Running head: NURSING   

1
NURSING    

2

Nursing   
Student’s Name

Institutional Affiliation

Date

Analysis of a Pertinent Health Issue  
Introduction 

This report presents the critical care issue of nurse shortage and burnout in a busy hospital in U.S and its implication on patient care. The healthcare facility of focus is West Virginia Hospital (WVH) where burnout rates of healthcare workers are very high. Nurse shortage and burnout is a notable stressor at WVH and the resultant the overall effect of this scenario is poor patient care. This paper will present ways of reducing nurse burnouts as a result of nurse shortage at WVU through adoption of self-care activities separate from work duties and creation of groups within the workplace which can help manage and reduce workplace stressors. This change proposal document will also attain its purpose through critical analysis of literature from two articles related to the pertinent issue selected (nurse burnout). 
Description of Nurse Burnout Issue at West Virginia Hospital 


The problem of nurse shortage and burnout in acute care is a prevailing healthcare problem in the nursing department. It is the cause of high turnover rates at WVH and increased cases of medical errors resulting from safety and quality issues. An internal scrutiny/research on the hospital in the past three years reveled higher rates of nurse burnouts. Nearly half of the nurses (translating to 20 nurses) working with the hospital agreed to be experiencing workplace emotional exhaustion. In the entire country, the percentage of nurse burnouts was found to be 34% for nurses in hospitals as reveled in a 2018 study by the Institute of Medicine. Nurse burnout at the WVU is continuing to be a major reason for high turnover rate for nurses. Burnouts at WVU were established to directly relate to lack of social support and inability to manage schedules, fewer number of nurses compared to patient influx and chaotic events in the workplace. Ultimately, an imbalanced work-job scenario was also attributed to high turnover rates at the hospital. 
Proposed Solution for Nurse Shortage and Burnout 
Nurse shortage and burnout is technically high in acute care setting because of because of long working hours, increased stress, and traumatic incident exposure during patient care. The busy and traumatic work environment exerts pressures on nurses and in fatigue which gradually leads to nurse burnouts in acute and primary patient care settings. The aspect of fatigue in nursing care is attributed to reduced quality of care and decreased levels of empathy for patients. To reduce the high instances of nurse burnouts, nurses are advised to balance between work and home life. Nurses are supposed to embrace positive self-care activities and also establishing stress management strategies while in the workplace. Proper management of duties and stress in the work environment can reduce job fatigue and ensure high quality of care for patients in both acute and general healthcare setting. The hospital management can also higher more nurses to deal with the high number of patients. 
Education can serve as key intervention mechanisms for nurses in the acute and general care settings where nurses can be educated on the significance of positive self-care procedures which may include physical exercise, meditation, meditation and recollection activities to help relieve stressing issues in the workplace. Remedy for nurse burnouts can also encourage nurse-to nurse interactions in the workplace to assist in reducing workplace stressors. It can also foster therapeutic communications to reduce active stress in the workplace. Mandatory overtime and proper work scheduling can serve to reduce work-related stress in the healthcare environment. Mentorship programs can also serve as a best tool for reducing workplace stressors. 
Literature Evaluation 

 The first article of focus relates to the shortage of nurses in the U.S (Nursing Shortage) and its connection to high turnover rate and inequitable work distribution (Haddad, Annamaraju & Toney-Butler, 2020). The article stipulates that job opportunities will increase progressively as from last year because of the growing need for nurses resulting from high turnover rates. The leading causes of nurse shortages are attributed to issues of the aging population, aging workforce, nurse burnouts, career and family, and violence in the healthcare environment. According to Nursing Shortage article, interventions for shortage of nurses in the U.S can be addressed through technological advancement and education empowerment of nurses to take up the roles and fill the gaps (Haddad, Annamaraju & Toney-Butler, 2020). This approach will assist WVH increase the number or nurses although the solution is disadvantageous because it is long-term in nature. For example, improving technology to address nurse issues requires years of innovation to adopt the technologies but full application can be highly promising to  the healthcare docket. 
The second article, The US Nurse Shortage and Turnover Problems discusses how nurse shortage as an issue leads to increased nurse turnover in the U.S (Cox, Willis & Coustasse, 2014). The shortage of nurses is attributed to the aging baby-boomer population, patient demographics, insufficient staffing, shortage of nursing schools, low salaries and lack of experience to take up nursing job opportunities. This article fosters on the needs of the department of health to encourage nurse students and young learners to take up available chances for becoming nurses and educate learners to become professional nurses (Cox, Willis & Coustasse, 2014). This article proposes an advantageous solution to the issue of nurse shortage in the United States although the solution is a long-term one and may not deal with the current emergency for nurses in the healthcare. For instance, building more nursing schools takes a lengthy time but the aftermath is highly beneficial for the country.
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