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Introduction
The idea of my project is to combine three important elements into one. The first element is to maintain a
clean environment and increase the usability of materials that can be recycled such as plastic and paper. The
second element is to use the latest means of advertising to increase awareness among the general population.
In addition to educating the public on the need to ensure the distribution of waste and to break it down into
food waste, waste recycling is important to raise awareness of the overall economic impact while ensuring a
civilized society whose environment becomes more safe and clean. The final element is the use of solar
energy, which provides an ideal choice and is thus regarded as friendly to the environment through intelligent
conservation. In addition, solar energy is available in huge quantities in the Middle East, but so far their use
may be considered very limited. So, personally, I consider this project to be unique of its kind especially
since in general governments have just begun in the process of considering alternative energies as options for
the future energy.
Market size
The market size of waste in Saudi Arabia is huge. Unfortunately, it has not been exploited so far as the surest
way to improve the quality of environmental awareness among individuals and society. Dr. Ibrahim Alam,
the secretary general of the Saudi environmental ministry has pointed out that when we compare the average
individual daily waste in the world which does not exceed one kilogram, the Saudi individual on the other
hand leaves more than one and a half kilograms of waste per day. That means that the Saudis are above the
world average in this area. Moreover, for companies which operate in the field of cleanliness at the state
level, there are about twenty of them. However, most of the cleaning companies are still primitive and
working methods have not taken advantage of the waste properly through sorting and recycling which has
become known internationally, especially in developed countries (Riyadh newspaper website, 2008).
According to the Central Department of Statistics and Information, the population of Saudi Arabia in 2010 is
27,136,977 with the population growth rate between the 2004 and 2010 census at 3.2%. In addition, the
statistics indicate that the population of administrative areas were as follows: the city of Riyadh, the Saudi
capital had a population of 6,777,146. As for the population of the Holy City (Mecca), it stood at 6,915,006.
Medina, the second holiest city in Saudi Arabia, had a population of 1,777,933. As for the Eastern Region,
which is the biggest region in the Kingdom of Saudi Arabia area-wise, it is also the richest in terms of
availability of oil fields and the ruins of the six Gulf States which are linked to the King Fahd Causeway, the
connecting link between these six countries in terms of overland travel. In any case, the region's population
stood at 4,105,780. This is distributed throughout the four main cities of Dammam with a population of
903,596 which is the capital of the eastern region and where the first well for oil was dug; the city of Al2
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Ahsa, an oasis famous for its palm trees with a population of 1,063,112; and then the coastal city of Khobar
with a population of 578,500; and then the Jubail Industrial Incubator, which is the petrochemical industry
with a population of 378,949.
The potential market in Saudi Arabia is increasing. In the survey done by the Department of Statistics in
2007 for a period of 12 months from November 22, 2006 to November 10, 2007, there were 18,750 families
and non-Saudi Arabians were echoed in the 15,878 families of Saudi Arabia. The results showed that the
average monthly household expenditure on consumer and non-consumptive goods and services in the
kingdom was 10,280 SR = 2742 U.S. dollars. And for the individual, SAR 1805 = 482 U.S. dollars. More
importantly, the average rate of spending by the Saudi family was 13,251 SR = 3533 U.S. dollars per capita
with 2138 Saudi riyals = $ 570 USD. In contrast, the average household income was 14,084 Saudi riyals = $
3755 USD and for the individual, SAR 2273 = 606 U.S. dollars. In other words, almost all the entire Saudi
income per capita goes to buying consumer goods and services and the non-consumptive. Also being
demonstrated is that the percentage of monthly spending by the Saudi family on food and beverages is 16.6%
and the Saudi family is 17.4%, which was considered ideal by the law of Engels, which determines the level
of poverty for the family.
This project is proposed in terms of a particular area. The eastern region has been chosen as the beginning of
this project for several reasons, the most important being that I am from that region. So, it will be easier to
keep everything in perspective. Second, near this eastern region is the United Arab Emirates, which can be
supplied by road freight to achieve the lowest percentage in expenses. Third, the focus is to ensure the
success of this project by having it implemented in the Kingdom of Saudi Arabia. Therefore, it is necessary
that the rate of monthly spending is included which to the Saudi family in the eastern region is 14,802 SR =
$3,950 U.S. dollars. Also, for all families, 12,760 SR = $3,402 U.S. dollars. Moreover, the average monthly
income of the Saudi family in the eastern region is 15,597 SR = $4,160 U.S. dollars. For all families, 13,619
SR = $3,631 U.S. dollars.
Market growth
Hardly any free daily newspaper, or a monthly magazine, and even the main streets, would be without the
presence of commercials; they are the best way for companies to promote their products. Many of the studies
in marketing have shown that the consideration of ads does not take more than a few seconds for the viewer
to

determine

what

any

company

is

up

to.

Somehow, the Saudi market is characterized by a sharp competition in commercials through the use of
multiple means of communication such as television, radio, newspaper, magazine, and now announcement by
mobile phones. But we find that there are a few ads that raise awareness, in other words, the declaration of
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behaviour modification. Therefore, this may be a way of using this type of advertising in an effective way,
especially in the case of repetitions. I think that personal use of government advertising has a positive impact
on shaping public opinion as it encourages the taking of more positive steps to change the general behaviour
of the individual and society.
Market stability
Currently under tremendous momentum via commercials and scattered through different media, the need to
innovate in the way of announcement itself may ultimately bring about a positive impact.
In the same context, the need to provide multiple waste containers is an essential requirement because of its
many benefits, including economic, social, and environmental. For economic benefits, the provision of
materials for recycling is easily obtained without the need for the screening process; as such a process may
have already been used while the intended target is always reducing waste. As for social benefits, it will lead
to a process of social awareness through the introduction of the principle of social responsibility, where
family members will learn the correct way to put waste in containers. Finally, the environmental benefits are
huge, in terms of when waste is sorted which will reduce the proportion of toxins that interact and spread in
the

air,

and

so

forth.

Not only that, but this could in the future be applied to the idea of a multi-purpose waste containers for each
homeowner which would take into account the economic cost of it, to be placed in advertising screens. But it
is indeed the inclusion of certain substances that helps with the non-proliferation of toxins in the air.
Sustainability
This project is sustainable. It will go with four stages of life cycle. First, the introductory stage where the new
rubbish container will be introduced to the audience in a public area in order to create demand, while the
advertisements will focus on creating customer awareness. How to use this container? What benefits will be
gained from dividing up the rubbish? Also, in this stage it may become quite costly as this project will need
to first find its feet. Secondly, the growth stage is the stage where the aim is to concentrate on schools,
universities, and colleges, for both gender and even among some government departments. Thirdly, the
maturity stage where the focus will be to provide a long term contract with many sectors such as
telecommunications companies and city councils in order to display my new project in their advertisements.
Extensions
There are some good opportunities that could be extended in other future projects. For instance, designing a
special rubbish container has the same idea but with different functions such as including some gas that will
keep the food waste from spewing out bad smell to the neighbourhood.
Market approval:
Needs and wants
4
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There is an urgent need to increase awareness of the damage to the environment, especially when there has
not been an adequate focus on recycling waste in Saudi Arabia. Therefore, this service can contribute
effectively to shedding light on the critical area of awareness. In terms of safety, these wastes are
environmentally friendly and will reduce the pollution emitted from the waste in general. In terms of savings,
if the success of the initial phase of the project will provide waste recycling free of charge to citizens, it will
undoubtedly increase the public health community as a whole. As well as these, containers will be distributed
in proportion to the general appearance, which will also focus on highlighting the aspects of aesthetic when
placing them in public parks, beaches, universities, and schools. Just as important is taking care to get the ads
across in a purposeful, artistic, and unique way to the community in general and students in particular.
Recognition
In terms of recognition, it will contain the desired goals of this project whose targets include:
1 - Create the kind of public awareness in the community on the environment.
2 - To rely on new sources of energy that will reduce the cost of electricity charges. This energy is called
photovoltaic and it depends entirely on solar energy.
3 - Take an active interest in advertising awareness in general.
4 - The Government service ought to contribute to social responsibility, where everyone is responsible:
government, the private sector, and individuals.
5 - Innovation, which is a strong pull factor, would have to interact with this service.
6 - Change the concept of waste container from a dirty container to be neglected to a container that is
attractive.
In terms of cost, compared with other advertising competition, the cost of advertising will be less than the
cost of advertising on TV, taking into account that this is free for the government (City Council).
Compatibility
The traditional method for collecting waste in Saudi Arabia for public places leaves much to be desired.
There is a lack of consciousness in communities about the size of the damages resulting from the waste left in
the streets and public places such as parks and beaches. Therefore, they are not throwing waste in the waste
container allocated. Conversely, there are many who are not aware of the damage arising from the remnants
of foods not placed in the right place (waste container). In any case, Saudi Arabia has only one type of waste
collecting in which all kinds of waste, whether food or non-organic waste materials are all intended for
recycling.

For potential customers, there are two types. The first type is government and the second type is the people.
For the government, there are hopes and enthusiasm in trying to eliminate the phenomenon of waste in public
places. Moreover, there is material and moral support in order to find alternative energy sources friendly to
5
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the environment which would contribute to the general upgrading of the community in general. As for the
people, there may be at first a kind of lethargy and lack of appetite for changing bad habits, but with the large
number of awareness-raising ads, some optimism for change in this bad habit is already a positive sign.

In fact, hygiene is usually a top priority in Saudi society, but it must be matched by commitment to
maintaining public property and treating it as if it were one’s private property. In other words, everyone must
be brought on board as this is a social responsibility. Therefore, this idea is closely associated with changing
public behaviour, and what makes it positive is that it stems from the customs and traditions of the country
and cannot thus be rejected in one way or another.
Complexity
I believe that this product is easy as a type of omission. It is somehow difficult in terms of photovoltaic
energy conversion into electrical energy which can be displayed in advertisements and commercial
awareness, similar to TV advertisements instead of static images. As the TV ads may contribute to a positive
change in behaviour, especially in children and their families, a child would usually gravitate towards TV ads
more than still images that are printed in newspapers or ads on roadsides. This product may be considered
easy in terms of the use of its service. It will provide more regulation in terms of throwing waste of any kind.
Hence, all that is needed is to throw waste in the right place according to the right type of waste.
Distribution:
This

work

suggests

that

the

distribution

operations

are

divided

as

follows.

The first is the phase of the tariff for the product. Here, it relies on the selection and means of advertising,
taking into account the expenditure involved and by placing special brochure attachment with the local
newspaper (i.e. Alyaum newspaper) in order to speed up the deployment within a large segment of society
while keeping in mind the type of paper used and colour to be distributed every Saturday and Wednesday.
Since Saturday is the first day of the week in Saudi Arabia, and Wednesday is the end of the week, it would
be for a period of four weeks before starting to run ads integrated with the new waste containers. Also, there
will be a website for those who are interested in using the advertisement service with the waste containers as
well as using the newspaper ads to introduce our services as to the best way to contact us. More than that, I
am also going to use my communication skills in order to visit and try to bring about good deals with some
fairly known companies such as Mobily, Zain, STC which are well known telecommunication companies
that rely on advertising heavily. Also, my project would mean that the local council will have the ability to
use my advertising service since it will be free of charge. In contrast, I will gain some protection in terms of
the distribution of the containers themselves from other competitors. There is something else though for those
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companies who want to display their ads. This service will be under my supervision. Thus, the direct
distribution for this service will be a method of my own choosing.
The second is the distribution of the containers themselves. In this phase, it will take into account the target
market for the current plan which is Dammam city. Nevertheless, intensive distributions will be employed as
the method.

The distribution of containers will first be made at the Dammam Corniche with up to 200

rubbish containers. Then, the waterfront with approximately 60 containers, as this area is too heavy during
the high season. Moreover, the Dammam Corniche is one of the most vital areas needing protection from
waste as well as being the main location for the development of new waste containers. As it is, it
encompasses the recreational lake of the city teeming with visitors throughout the summer and holiday
periods. In addition, there is a Games village. The area of Dammam Corniche is rather large as it is extended
on the shores of the Arabian Gulf, with an estimated area of about 15 km2. Hence, there will be up to 200
waste containers.. There will also be other containers of up to 100 at the Half Moon Beach during the first
stage which will later be expanded to cover the whole beach in the future. In addition, the CBD will be
served by 60 containers which may be increased in the future depending of the need. Lastly, at the first stage,
the Dammam waterfront will also have 60 rubbish containers. The following graph will give an overview of
the first stage of my project in Dammam city.
Dammam
Cornich
200 Rubbish
Containers

Half Moon
Beach
100 Rubbish
containers at
first stage

The
distribution of
the new
rubbish
containers

Dammam
waterfront
60 Rubbish
Containers

Dammam
CBD
60
Containers

Since this service will rely on solar energy, there will be special technicians available 24/7. They will be in
charge of any unexpected malfunction. Moreover, for the waste companies’ competitors, since they are
already in the market, I would suggest setting up a deal with them. Consequently, each company who is
interested in organic rubbish can come along and collect them. The same situation will apply to those who
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are interested in recycling waste. In order to protect the container itself, I will provide a special code for each
company. As a result, no one else can open the container if he does not have the code.
Competitive strength:
Differentiation
This idea is completely different from those of competitors as it focuses on the use of environmentally
friendly materials in the dissemination of advertisements. As well as with the division of waste into several
sections,
it is expected that the public reaction will be positive. They may feel responsible towards preserving the
environment, but they lack the necessary awareness and thus need constant reminders. Basically, this product
focuses on the features as it will contain LED screen instead of just being a rubbish container. In terms of
quality, the containers will be made from stainless which will give the product durability as well utilising
solar energy. The performance will be very well organized since the container is divided into three different
usages. The style is also considered to be modern and the service provided will hopefully be considered
professional. The service is also considered to be user-friendly.
Value
Perhaps the actual value of this product is not just money-wise. When the right to change bad habits and to
acquire the usually benign, then this new habit alone, while continually learning from others, is beyond what
money can buy. I think this is the real value and gain. So that the duties of social responsibility that one feels
towards public property such as parks, gardens, and beaches are indeed priceless. Therefore, it is necessary to
preserve the environment. That the use of environmentally friendly materials will contribute positively to the
preservation of the environment in general is beyond discussion.
Customer negotiating leverage
This point will only focus on advertising. There are several competitors in this field which means there will
be some pressure. Anyway, the price of advertising will be suitable. Also, there will be a partnership with the
local media company in order to produce the advertising with a very good price.

Supplier negotiating leverage
There is direct competition by the supplier where it can produce the same type of product that I will do to
develop the waste container integrated by LED screen which is a kind of threat. Somehow, the supplier is
unable to expansion and entry into the Saudi market, but through a Saudi partner he can. Hence, there will be
a strong position in the negotiation by my side.

8
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Competitors
Currently, there is one direct potential competitor called Alkhudari. They are in charge of the current
maintenance of the roads in Dammam city as well as being responsible for cleaning and collecting rubbish
from parks, waterfront, and Dammam city in general. The threat from them is when they start to move into
recycling rubbish. So, perhaps they will provide special containers to that end. Their strength is in the fact
that they are the only rubbish company in Dammam city. Moreover, they also have quite a healthy financial
position. On the other hand, they have some weaknesses as they still do not have any viable solutions to deal
with recycling rubbish. Besides, they do not have ads that tell people how they should treat the environment.
Most importantly, it seems that many of their workers do not care about the importance of their job because
the wages are considered to be rather low. The opportunity here is to provide that special container and then
seek a commitment from the current competitor or any new company that really wants to go into this kind of
business. Their responsibility is to collect rubbish in general and my responsibility is to provide the container
including the LED screen.
The indirect competitors, on the other hand, can be known via the local TV channels, Radio MBC FM,
roadside advertising, and the Alyaum newspaper. Anyhow, the significant competitive strength of my idea is
to include two services with just one container.

Boundary risks:
Regulatory risks
Since this product is mainly owned by the Maryat Advertising Company in the UAE, the rules applicable in
Saudi Arabia regarding the import regime for commercial agencies are not permissible for non-Saudis either
as natural persons or legal entities to be commercial agents in Saudi Arabia. Also, Saudi companies that do
business with commercial agencies must be fully Saudi capital. As well as indicating that the profession is
among the free professions, it must be approved that I would be the business owner, full-time to practise the
profession,

and

not

linked

to

any

job

in

the

government

or

civil

sector.

Also, I must have good behaviour, and may not have been sentenced involving moral turpitude or dishonesty.
I must also hold a qualification not less than a bachelor's degree or its equivalent in the specialty required. In
addition, I must provide documented practical experience in the area of specialization which may not be less
than three years after obtaining a bachelor's or master's or two years after the one-year post-doctoral(Ministry
of commerce & industry Website, 2010). Additionally, prior approval of some of the activities by the
relevant authorities, namely, the Ministry of Interior and the Civil Defence must be obtained to guarantee
safety standards. Approval must be obtained from the General Presidency of Meteorology and Environmental
Protection, the profession for environmental consulting, and the Minister of Culture and Information, the
9
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body for media consultancy. In addition, the ministry of trade is responsible for intellectual property
protection in order to maintain and abide by the application of the convention (TRIPS) and the relevant
international conventions for the enforcement and the fight against the infringement of these rights (Ministry
of commerce & industry Website, 2010). Also, since the product will be imported from the UAE which will
add some amendments, it is important here to clarify that there is a program based on the principle of mutual
recognition of conformity certificates and quality marks made by the parties who signed it. It is aimed at the
verification of goods in conformity with their own standards, to facilitate the exchange. Trade between the
two countries is important and to prevent technical barriers, testing for the purposes of Glades customs
border should include the exchange of information about conformity assessment bodies in the two countries
as well as the technical regulations of each country. So, certificates of conformity must be obtained (Saudi
Standards, Metrology and Quality Organization Website, 2010).
Technology risks
Technology is considered one of the important factors that could pose a threat to this product. First, solar
energy and photovoltaic generators connected to energy conversion into electrical energy can provide the
duration of the display screen continuously around the clock. This requires the provision of generators
sufficient to ensure the continued display of the advertisements on the screen. Therefore, one will be dealing
with this problem through the provision of LED screen technology which provides energy, but at the same
time, this would be financially costly. Secondly, it is known that the screens are developed and changed
constantly so it will be the selection of the option screen which is difficult and requires specialized
technicians to ensure the continued supply of screens in high quality.

Environmental risks
Here, it is necessary to note that this idea has a positive impact on the environment. They are specially
designed to protect the environment from pollution and raise awareness among everyone. It focuses on the
use of environmentally friendly materials for a better degree of reputation. So, the product aims to solve
important issues such as intergenerational equity through using waste recycling which will reduce the
pollution of the environment on the one hand. On the other hand, it will begin to use the power and the magic
of advertising to increase the level of awareness among the current generation and to create a new generation
which actually cares about environment-friendly products, whatever their nature. Not only that, it will also
help to build sustainable development through looking to use alternative energy such as solar energy.
Therefore, it is important to obtain the ISO 14001 certificate which has international standard that specifies
the requirements for an environmental management system (English & Moate, 2009).
Socio-economic risk
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The change of behaviour in society is regarded as the biggest challenge in this product. Where the product is
trying to impose itself on the community by highlighting its positive aspects, there are clear limitations and a
lack of understanding among the local population towards waste being dumped in the streets and public
places. For example, we find that a child learns from his father or his mother this bad habit when the leftovers
are thrown in places as the custom is to throw the waste! Explanation that there is somebody responsible for
the collection of such waste should be made known, and that there is a sizeable number of foreign workers
who

are

interested

in

recycling

materials

and

selling

them

illegally.

The implantation of the principle of concern for the environment and cleanliness is essential at all levels of
society. Also, one must try to change the prevailing notion that all those interested in trying to clean the
environment and are involved in waste collection are somehow anti-social.
One of the main risks that could face the product is sabotage by some groups in society such as adolescents.
Which of these will require the imposition of sanctions, security and fines if those involved are found?
Dependence risk
In this product, the slices of solar energy are manufactured in Taiwan. Then, they are sent to the United Arab
Emirates where they are put in their manufactured form with the slides on them. The danger here is in the
process of providing the application in record time until you begin to develop procedures for the same
product to develop LED screens, which requires searching for a reliable supplier at a reasonable price.

To ensure the success of the product, it is necessary to develop financial fine to those who deliberately throw
trash on the street or in other place and these are the responsibility of the duties of the municipality. But such
a decision requires the approval of higher authorities.

The right business model:
Skills and experience
Marketing expertise
I am currently studying a Master’s in marketing and previously, I studied Public Relations and Advertising
for my Bachelor degree. So I find myself having some experience in this area. The marketing plan for this
product will depend on the use of the marketing mix effectively. First, the product, and there are two types of
products. The first type is a waste container for multiple uses (recycling paper, plastic recycling, and food
waste). As for the second product, it is a service of advertisements which will focus on profit fairly. Anyhow,
the product breadth is narrow. Secondly, place strategic will be used to choose the places teeming with
visitors for the chosen sites as follows: Dammam Corniche, the waterfront, downtown, half-moon beach,
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park, and King Fahd. Not only that but we will extend the range in the second phase to include: University of
Prince Mohammed bin Fahd, King Faisal University, Women's colleges, Technical college, middle and high
school for boys, middle and high school for girls, as well as government departments and the Aramco
Company. The third is strategic promotion. There will be a temptation to offer the price of ads to companies
and institutions which are specialists in environmental matters such as agriculture and hygiene. Also for
companies that require long-term contracts, there will be a reasonable discount. Also, advertising awareness,
which belongs to the Council, will be almost free except the costs of production. The purpose of my product
is to create a better environment that relies on using alternative energy in daily life as well as enhancing the
current generation’s awareness of new green knowledge and customs to transfer to the next generation. The
target of my product is the Saudi residents and foreigners who works or live in Saudi Arabia. The message
will focus on the road towards a better environment and this is my tag as well. For the medium, I do not think
I need one since the product will sell itself. There are LED screen works for advertising. The fourth is the
price strategic. In general, there are various advertising rates for space in the channel or the channel floor.
The recorded average price of advertising in 2007 amounted to $3,689 in thirty seconds (MBC, 2008). As for
the roadside ads, currently there are no fixed prices and figures are clear on the internet as far as the cost
price of advertising on roadsides in Saudi Arabia. In any case, the cost of the ads for my product will be up to
$2,500 which will be less than the cost price of advertising on television as well as covering the expenses for
manufacturing, maintenance, and administration.
Technical expertise
On technical expertise, we will need an expert in the operation and conversion of solar energy into electricity
to run the LED screen which means someone with the technical know-how. Not only that, there are more
than 300 waste containers to be operated at the same time so the expert will need to develop a mechanism
such as a small device for monitoring in the event of disruption of any of the screens. In addition, I look
forward to a remote control centre so that access to the containers is achieved in a short time and the damage
is repaired quickly. In this case, there will be a fairly high cost of required materials. Therefore, in the worst
cases, there will be reliance on the human element in the daily follow-up.
Financial expertise
In fact, I will need a lot of financial experience to run this project. Therefore, I look forward to having a
financial advisor specializing in small and medium enterprises. From the outset, this will be funded by the
Saudi government, with loans for the financing of projects of this kind. It is worth mentioning that there are
no benefits from this loan and this helps me a more positive way to fully engage in this adventure. The fund
will provide partial or total financing in the form of good loans to entrepreneurs as means of rewarding (The
Centennial Fund Website, 2010). So, borrowing money will be the first choice. Also, I will consider getting a
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low level financial expert who can handle small-scale operations. For the office, we will need to find at least
a reasonable price to manage and control advertising. I will also seriously need an accountant in order to take
account of the expenses, maintenance and salaries, as well as the payroll for the workers. In addition, the
accountant will take stock of revenues from commercial advertising and awareness ads. Therefore, s/he must
organise the cash flow and bookkeeping. It is worth mentioning that there is no tax in Saudi Arabia, but there
are administrative expenses paid annually or every two years such as for the issuance of a business license.
Also, the shipping costs and imports from suppliers are important. I am also taking into account the need to
find someone who can make rational analysis of advertisement sales and income.
Operational expertise
The project will require a high degree of operational experience. The hired expert will focus initially on
providing products from the United Arab Emirates. I would buy LED screens and integrate them with the
waste containers. That certainly requires a number of staff specialists who must be pre-interviewed and then
selected and/or recruited. Not only that, the mission of the supervisor is to make sure that the containers are
distributed to the areas scheduled and implemented in sufficient time. Another important thing which
controls the quality of the product is the clarity of announcements and the sustainability of working with the
same efficiency. Moreover, he will also be responsible for the establishment of timetables in the time-cycle.
Each ad needs to be scheduled in terms of advertising for the frequency and the duration of the contract.
Also, to take into account is the duration of a single shipment for reaching the warehouse before the start of
the operation. To ensure the highest levels of quality, it is essential to provide quick solutions in case of any
unpredictable problems.
Also, I will be taking into account the need to reduce the expenses of workers while maintaining the quality
of the containers merged with the screen. Also, I look forward to providing containers in sufficient time and
starting processing and preparation as required and then the distribution process, which must be thought out
strategically. Finally, in some locations, there will be some kind of adjustment to the container. Instead of
placing the LED screen, it will be put to an electronic coil where the announcement will be printed. The goal
is to achieve more flexibility in diversifying supply advertising. Also, to provide some of the budget, this
type will be at half-moon beach which is a relatively populated area.
Overall, customers are involved in this project as they should change their behaviour after they get the
message.
Managerial expertise
There are some personal characteristics that may be useful in terms of managerial expertise and capabilities,
which I think will be a catalyst in the management of this project. For example, I have the ability to listen to
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the reaction of the public. Also, competitiveness and self-confidence are critical. Moreover, I consider that
the time factor is an important one especially if I want to manage any work. I have the ability to exploit the
use of external resources. As well, I think the innovation of ideas is very important for success.

For managerial principles, I have knowledge in the implementation of strategy for management systems, as
well as some good marketing ideas that could contribute to maintaining the level of sales and increasing them
in the future. I also have excellent experience in the management of customer services. Anyhow, for financial
matters, I would prefer to hire someone who has the alibility to manage the business financially.

In terms managerial skills, I have the ability to listen to others and try to understand and respect their points
of view. I have the ability to think critically and use logic to solve things. As well as the ability to measure
the performance of the staff, I can make decisions at work. Also, the ability to work as a team and build new
relationships while maintaining current ones either with the government or advertisers is also highly
important.
Resources
Financial resources:
There will be a certain dependence on suppliers for financial resources. King Abdullah Centennial Fund
provides finance for the centennial business activities of small and medium enterprises (The Centennial Fund
Website, 2010). Initially, the product is priced at the cost of one container costing around SR 12 000 = $3200
of non-price screen, which is expected to be size 52 inches or larger. There will be 420 containers requested
initially which must have the approval of the Council in the distribution of containers to various places, and
then the task of coordination and cooperation with them in the selection of sites will be next. The estimated
initial cost of the containers for the screens is around the amount of SR 5.04 million = $1.344 million dollars,
and as I said before, this is the price of non-screen containers ranging between 16000-19000 thousand riyals
= $4,200 - $5,066 for Samsung (Samsung website, 2010). Anyway, I look forward to having fewer prices
with the same quality. As a result, I have to build a good relationship with the King Abdullah Centennial
Fund. There will also be headquarters for remote control and dealing with customer advertisers. Besides, there will be
the need to afford office and warehouse for the maintenance and storage of waste containers.

Physical resources:
In terms of places for the waste containers, we propose that in the first stage they ought to be at the
waterfront and downtown Dammam (the open market). Then, they will spread to the banks of the Dammam
Corniche and later to the shore of Half Moon. As to the suggestions and recommendations of Dammam City
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Council,

these

will

also

be

dealt

with.

For the office, I am looking forward to having the office in one of the Dammam Corniche and in the region
that has a strategic location where there is easy access and where the marketing is even more inefficient.
Also, for the warehouse, I am looking forward to be in the new industrial city of Dammam, because the lease
is usually cheaper there than in other industrial areas.

Another physical resource is the computer and the special device to tell whether the waste container and Led
screen work well or not. Also, transportation such as trucks will be used to import the containers from UAE.
Furthermore, trucks for distribution matters as well as several equipments will have to be looked at.
Human Resources:
Generally, we will try to merge some functions in order to reduce the cost of salaries. Therefore, there is need
for multi-skilled human resources. For example, in the building, receptionist and customer service staff will
take care of marketing, while the secretary will look at the follow-up and coordination of business meetings
as

well

as

data

entry

for

clients.

Also in the workshop, a number of technical staff will be based there for maintenance. The number of
employees in the workshop to organize and arrange places for putting waste containers and screens will also
have

to

be

sorted

out,

as

well

as

the

truck

drivers.

Regarding information technology and the development of devices and their integration into the LED screen,
there will be the use of external resources such as specialized company in order to reduce the financial cost.
Intellectual resources:
Intellectual property:
This project is owned by the Maryat Advertising Company in the UAE. After taking their permission, there
will be a re-development of the product until it becomes more interactive. Therefore, the brand name is
basically owned by the UAE Company. While it will be working under the name of Smart Green, the tag
will be your way for a better environment.
Network resources:
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King Abdullah Centennial Fund has professional advisers that may help in achieving my goal. There is also a
strong network in the Dammam city council, partly because my uncle works there as director of
environmental health in the Dammam CBD branch.
I will also be using the Yellow Pages to get to firms that specialize in solar energy solutions as well as
private companies in the provision of human resources.
Dollars and sense:
Sales forecast:
As shown here, the focus of this product is on providing a recycling waste service free of charge. There is
another service which is the commercials and these ads will be 24/7 a week. This means that the cost of
displaying advertising will be measured in seconds. It is worth mentioning that the price of ads on television
can go up to the tune of 4800 SR = $1,280 per 30 seconds. Therefore, initially the cost will be within the
limit of $1000 per 30 seconds. For example, the number of seconds per day is 86,400 seconds. We will put
up half (or 43,200 seconds) as advertisements awareness free of charge except for the cost of production from
the Dammam City Council.
Also to be included there are incidental expenses, monthly expenses such as transportation and distribution,
freight charges, monthly salaries, and wages for workers and bonuses. As I mentioned earlier, there is no tax
except the administrative fees paid to the government for the renewal of license and so forth.

In the end, a project like this I think should receive full support from the government. Also, there is the
distinct possibility that the legislature shall apply in any State or Country. So, that because the project will recreate new habits of society in general. Also, it will contribute to opening new areas that will lead to
economic benefit to the seriousness of the waste remains in its various forms.
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