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Management Summary

Global Estate CorporatiofisEC) is an emerging business enterprise focusing expert support
and consultancy services in housing sector for the public, primarily aiming cross street and
adjacent locality, as an important potential access area. The initial offered service comprises
consutation services for the owners and onsite project supervision.

As per records, maintained Byistralian Bureau of Statistics site, there have been over 1000
sanctions for housing in September 2013, according to a stiidys finding has been
complimenteddy the locatiorregisters, whiclshow a notable increase in the market

GEC has chosen most appropriate sales channels to attain optimum coverage in a minimum
cost. Association with media and further business allies in the same sector such as business
awaeness platforms; expo and exhibitions without establishing an office setup everywhere,
SO as to cover the vast target area and prospect development opportunities.

An optimistic cash flow has been indicated by financial projections within six months of
function and break even will take place just by the first year.

In case of any expected risk, appropriate strategies have been developed in theRiskn of
Reduction to minimize probability and adverse impact of the risks.

Business Descriptions

Company Overview
Company name: Insearch Business Associates
Business type: Partnership
Location: memmrmmmem , Melbourne
Date registered: 15 January 2012
Business owner(s):

1.1.1.  Vision statement:
To offer a comprehensive service, while facilitating the customers to have trouble free
building of housing and devedanvestment options involving a compassionate society.

1.1.2. Business idea
Supplyspecialized services to persons / bodies aiming on the building of a residence.

These specialized services include:

I Consultation services for the owners
1 Onsite project supervision

Business and Legal Issues in PM



Global Estate Corporation e
Business Plan Global Estate

1 Survey facility for individual site
1 Designing
o Drafting and architecture
o Complete Interior designing
o0 Landscape designing
o Ecological
1 Legal consultation
Financial consultation
1 Maintenance anthcilitation services

=

The primaryfocus of the company is on housing construction projects.

1.1.3. Initial Offerings
The company will offer two major services in the first phase.

i Consultation services for the owners
1 Onsite project supervision

“Consul tation ser vi c e dfer fadlitatiort th the costomezsras they | nt ¢
find the way to deal with a demanding course of constructing housing. This facilitation is
offered directly to the customer without any direct interaction with the chosen builder.
Experts with notable experienaethe construction process and accessible resources will give

advice and refer to applicable facilitation services which could be accessible for the clients at

a comparatively small cost.

Onsite project supervision service will offer rather dynamic fatitin to the customer by
adopting larger responsibilities, playing a role of an agent for the customer and linking them
with their chosen builder. This service will provide 2 facilitation levels, foreseen in this
product

1 The company will handle daily cospondence with the builder and arrangement of
independent checks

1 Project management as rather inclusive service related to the decision making, cost
management, follovaps on the timelines, extensive supervision activities needed to
make sure that the bdgr provides timely and cost efficient solution while
maintaining the quality at the same time.
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Following table indicates some idea on the first phase offers.

$120 1-hour total phone facilitation, no limit for calls
Duration for 1 year or life of construction agreement eithe
greater, access to web Dbased facilitation servi
$50 per additional hour phone advice, unlimited calls.

$230 Individual consultant to attend up to 3 meetings among cust
and builder.
Duration of 1 year or life of construction agreement eithe
greater, access to web based facilitation services.

$75 per additional meeting or $200 additional 3 meetings.

$300 Basic facilitation + Basic consultation

$230 Visit  the construction site on agreed dat
Status communication between supervisor and builder ar
agreed dates
Status verification to customand builder on agreed dates.

$500 Basic facilitation + Basic consultation with selection of cc
(builders colors, fittings and equipmen
Facilitation with tile choice.
Facilitation with flooring choice.

$500 Primary facilitation + primary consultation + Primary ons
facilitation

$500 Primary facilitation + primary consultation + Primary ons
facilitation

1% Personal Support and Advocacy + Basic Oversight + Assist
with contract negotiations + Assistance with problem resoluti

Personal Project Manager wil
- Execute authority of client where granted by client
appropriate.
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- Provide appropriate notiseto ensure clients requirements .
met.
- Attend meetings* on behalf of client.

Note: Meetings will be limited to duration of 30 minutes.

1.1.4. Objectives
GEChas an objective to provide the customers a strain free construction experience.

GECPrimary service offers will be restricted to:

M Consultation services for the owners
1 Onsite project supervision

Develop a comprehensive set of services needed to build housing from visualization to
substantial occurrence.

Offer a complete range skrvices with required flexibility.

Guarantee the protection of our customers with honesty, modernization and emphasis on
excellence and compassion.

1.1.5. Core values:

1 Protection
1 Honesty
1 Modernization
1 Excellence
1 Compassion
S.W.O.T Analysis
S
1 Unique: no matching business in the sector 1 Newly entered in the
1 Unique site of the place of work business
1 Diversity of offerings in low cost 1 Lack of IT expertise
1 Knowledgeable team 1 Outsource Technical service
1 Consultation and support for the client
1 Noteworthy enlargement in population

Victoria.
9 Determined business with focussedurse:

| P SRR - B

O
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1 Diversity of new enlargement areas in Victoria
1 Expansion of &éommerce

Competitor Details

Large amendments i
g OV er nstuaaygies s
Other opponents and the
reputation in the sector

An enhancement in th
prices of land

Worldwide economic
circumstances

Architects

U Designing
U Building
U Assessment

U Vastbusiness base
U Field knowledge

The service offered i
costly in private residentic
range, everyone cann
pay for the services.

The general focus onl
revolves around technici
facilitation, rather thar
individual consultation.

Government

U Free of charge
U Figures
U Online services

U Dependable
U Not for  profit
institution

Restricted services havir
foundation on unrealisti
standards, which do n¢
mat c h peopl
requirements.

Communication with
builders, third parties an
related authorities is whol
sole responsibility of the
client himself.

Private
Builders

All construction
stages

Highly experienced

Trust deficiency from the
customers.

Significant services
variations from complet
set of offers to just thi
building of the housing.
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Private All-inclusive or| Free business U restricted service
examiners precise reporting U only handles the

construction  partially
not the agreement
Real Estate U Dealswith sales| Power  to chang( Real estate service |
builders and auction of customer mind limited to land sales only
land
U Recommendatio
n before
purchase

Industry Analysis

Porter Five Forces Model
Michael Porter has provided a framework that usually helps in modeling an industry as

being influenced by five forces. Any strategic business manager regardless of the level
they are operating at, always looking to develop an edge over their competitors. Such
edge can be achieved by using effective use of five forces model. The model is provided

below:
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Substitutes
Available Alternatives

Switching Costs

l

Potential Entrants
Potential Economies
Scope Economies

Brand
Equity/Reputation

Switching Costs

Rivalry

T

Buyers

Buyer Concentration Price.

Sensitivity Switching Costs.

Volume Threat of Backward.

Integration Substitute

Pradurcte

Suppliers

Supplier Concentration Substitute
Supplies Switching costs Threat of

1.1.6.  Existing Competition

Before starting any new business it is important for the company to analyse the competition
in any industry, as failing to realize and analyse the level of existing competition might result
in the overall failure of the business. It is therefonportant for GEC to do proper analysis

on the level of competition that exist and be prepared for the competition. One strategy to
overcome competition is to offer services unlike others or to Baweéces that no other

company has to offer.

1.1.7. New Competition
Due to the developing of more new areas, a lot of new companies are expected to enter in the

same industry. The overall cost of starting such business is not too high, as for such reason a
lot of new entrants are seeking to capitalize on the gromiaket. Though already existing

companies are threats for any business, however at the same time one cannot ignore the

competition that one can face from new entrants in the market.

1.1.8.  Substitutes
For any industry in any market, there are always the ptiisiof having threats from

substitutes. Though in the case of GEC there are not many substitute service providers unless
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the clients decide to go and deal with the specialized service providers directly. GEC can
capitalise on such scenario by buildingpag relationship with its suppliers so one company

alone can only offer the services.

1.1.9. Suppliers & Buyers

In any industry, regardless of its size both buyers and suppliers have almost the same amount
of influence. Buyers usually play their role in determining the success of any product or
service, whereas the role of suppliers is also essential as with éheithe cost can be
minimised or one can have competitive edge over others. As for such reason, buyers and
suppliers both are of most importance in the establishment of Global Exigieration
However, for some aspects buyers are slightly of nmoportance,as they will be the main

target market.The business is aiming to offeConsultation services, Onsite project
supervision, Survey facility for individual site along with Designing services. To offer such
services, GEC will seek the assistance andoetpof suppliers, as for this reason it is
important to select suppliers of such servitem the aspects of prices.
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Marketing Analysis

Market Research

This analysis has been conducted in Melbourne city and where, the housing industry is highly
progressive. Focusing on the number of persons, expected to be residing in Victoria for
upcoming years, Melbourne assets Investment site shows through projgated;fprepared

by the Australian Bureau of Statistics (ABS), that Victoria will be home to an additional
405,100 households by 2020. For a purpose to please demographic need, the stock of housing
in Victoria may require a growth by an estimate of 45,000és per year through to 2020"
(Australian Property Investor Planning, 2014h addition, the August 2011 Mercer
consulting group report placed Melbourne as the most liveable city in the world last year
(Wikipedia, 2014)

Considering our business carefully, we envisagkingit a blend of diverse parts in one
boundary. Furthermore, to the best of our knowledge, the current market has no similar
business to put forwards these kinds of services together.

Initially we will concentrate on under construction hamlets having residential properties.
These kinds of areas can be used for out sourcing to improve the Project Management
movement. The company will also handle the property with issues among the owner and a
second party, e builder, private examiner, etc.

Distinctive Position in the Market

Business and Legal Issues in PM



Global Estate Corporation e
Business Plan Global Estate

There are several features, which make the company distinctive in the market. The company
aims to address the gap of services, which never existed beforghhemy of the
competitors, and considers this to be highly essential for people who want to construct a
house. Also, the target is very clear fore the company; residential building projects. The
company has also planned tthird pagywitHoa anly bisss. c u st
The company will also provide legal assistance to stand for the rights of the cugttirtier

services are aimed to conduct in a low cost to keep it within the budget of average income
households.

Market Size

According b the statistics, residential properties have significantly increased in Melbourne,
as, 11,064 residential units sanctioned in February 2012, according to Australian Bureau of
Statistics sit€2014) It is predictable that people choose to spend less time in supervision of
their building procedure for shortage of time and experience. The inflexible products or
services only accommodatausinesdiming linkage at their work place. The increasing
amoun of residential building projects, tleverrestrainingtime limitations and the need for
flexible, specialized services provide a significant opening in this market.

An overview on the current market might present most of the alternatives, roles am@y®pen

1.1.10. Market Trend

As per the market study, the Number of new housing, expected in Melbourne is showing
rapid growth. Since these sorts of services are rather new for our company, but each of the
represented component is growing in the currenketar
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Target Market subdivision

Geographic
While discussing the hamlets adjacent to Melbourne, many aspects must be considered
carefully before finalizing the business place:

Increased expansion region with greater average of sold areas
Increasegopulation growth

Rate of new home sanctions

Accessibility of basic services: electricity, schools, gas, water, roads
Employment opportunities

[t R et B e i et N e

Demographic
Our targeted clients are generally the persons who:

Have inadequate awareness or time in constructio

Have least experience in construction procedure and rules

Are facing issues with the authorities.

Looking for advices related to construction procedures

Searching for a trustworthy facilitator to examine the building phases, partially or
completey.

[t R ant B et S et N e

Marketing and Sales Objectives

Shortterm Objectives

The company will offer two major services initially; consultation services for the owners and
onsite project supervision, till satisfactory stabilization of the busifiésstechnical services

are panned to be out sourced through external vendors. For project management, the
business owners are trained to hold this component of the business. Ultimately, restricted
hamlets will be catered with the higher rate of expected income.

Long term Objectives

We intend to expand our business in the coming years to cover second phase services
mentioned above. Furthermoriiring technical construction team to handle development
demands and growing the business to embrace new services.

Distribution Strategy

Geographical Coverage

According to Australian Property Monitors (¢
the ideal location for new home construction. On the above ground, the main office will cater

three main areas:
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U Site A
U SiteB
U SiteC

ElectronicDistributions
To increase productivity and efficiency of the company, 2 electronic channels will be
introduced for distribution.

Customer service Centre:

The customer service centre will provide direct and rapid support to the customers. An
automated aswering machine with recorded list of services will lead the customers directly
to theparticular sectionsThe list will be designed in a simple way having ability to help all
the customer of diverse ages, cultural background, education and conduchgKtepi
customer on waiting is strongly discouraged.

Online distribution system:

The website will be utilized as online distribution source, which may be highly beneficial.
This way the Company will be able to target large no. of customers, not onlirada; but

also potential immigrants all around the world, who are in search of such facility. This will
also help to explain the offering in thorough detail for those who have little awareness
regarding property business, but are keen in building.

Further to this, it has become really hard to survive in the current business scenario, due to
increasing competition. For that reason, the company has planned to functionalize the website
to handle the component ofcemmerce, which has high potential in up@agnyears. The
expected benefits ofeommerce are as follows.

1 A chance for customers to choose sets of services, matching their requirements.

1 Special offers for online customers who may visit the website frequently. Online offer
may require lesser timesacompared to the need of direct time from the team
members.

1 An opportunity for the visitors to pay online, having a secure and clear payment
process.

Direct dealing

Direct dealing is the most important part of customer handling, as several custoreer pref
faceto-face contact, considering more substantial, transparent, and reliable. Therefore, our
strategy for this source is as follows:

1 The sales representatives will spread over land auctions to locate the customers
1 The service will be introduced to reestate agents, architecture firms and private
builders to be referred to their customers.
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1 A mechanism will be introduced to conduct consultation meetings for specific cases,
which cannot be solved by phone, or, on customer preference fotoffame
communication.

1 The project managers will pay visit to the customer's property.

1.1.11. Promotion measures
Promotion measures are a top priority for consideration to make the business a success.

Advertising

Advertising plays a major role in success of a business to increase sales, make it more
famous. For this purpose, both electronic advertising aneetemtronic advertising will be
adopted.

1 Electronic advertising comprises advertising through banners thhlink of the
website in famous real state agencies, and also through search engines like Google,
social media like Facebook and twitter to convey our message to the people.

1 Non-electronic advertising comprises newspaper advertisements, pamphlets and
printed ads in real estate offices, and hoardings.

1.1.12. Feed back by customers

Satisfactory feedback from the customers is a priceless, yet unpaid means of promotion. This
sort of promotion is the most important, as referring the services from the friends is
corsidered to be more reliable, as compared to media which is not considered so reliable for
many people.

1.1.13. Personal Representation

Direct communication is considered to be the best methodology for clear understanding of

our services. Thitettote offibeyfor ipiteloopehtaionafrtie servites.

in the same way, parallel allies like real state agencies and architects are also kept in the link
for referral system. Conferences and construction expos are also considered as a good
platform fa promotion of the company.

1.1.14. Building Business Image

Business image is the impression, held by the general public about our services. Team
professionalism, and efficiency in services to set up and sustain positive linkages with the
customers and partnerslaps a vital role in image building. Moreover, searching and

focusing on cust omer customerédandisg canm@ldo bs impopantdon e s s

enhance the business image.

1.1.15. Media advertisings

Different types of video clips, images and text messagasbe used in the current social
networks, to increasdrand awareness and extend broadly. It is cost free and rapidly
benefiting means which also takes part to boost targeted traffic to the website.

Business and Legal Issues in PM
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Financials

Financial Objectives
The following aims are based on sales and an estin2ad8@ suburban housing projects per
month

1 0.3% potential change to Complete Project Management (CPM) Services; 4 projects
on monthly basis with an average building valug¢2t0K.

1 0.25% potential change to Personal Project Management (PPM) Services; 5 projects
on monthly basis with an average building value of $200K.

1 0.5% potential change to Basic Project Management (BPM) Services; 10 projects on
monthly basis, with an avege building value of $160K.

1 5% potential change to one of the advice servers; 100 on monthly basis at an average
price of $250.

1 Sales growth of 8% per year.

Finance Required
A primary investment of $200,000 to capitalise this venture is required.

Investors will be charged an interest rate of 8% Jplas is anticipated to be within six
months of commencement of operations. With a initiation date in march, 2013, positive cash
flow is predictable to be reached by October, 2013 and {meak is expded to occur in

July 2013 with all investors payments been made.

Partners or investors will be allocated equity relative to the level of involvement to the
establishment of the business.

Financial Assumptions
The assumptions made by the partner projestagers are as follows:

Project Managers will be working as part time staff on a moderate salary.
Project Managers will be mobile and use their own vehicle at first.
Project Managers will be provided with a phone and personal computer
Initial call centrestaff will be limited to two personnel.

4% salary raise per annum.

= =4 4 - 4
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Startup Cost 2012

EQUIPMENT/CAPITAL
START-UP COSTS Cost ($) COSTS Cost ($)

Registrations Start-up capital $200,000
Business title $200 Plant & equipment
Domain title $150  Rent Vehicles $100
Trade marks/designs/patents $46,850  Computer equipment $6,500
Accountant fees $300 Computer software $3,000
Solicitor fees $500 Phones $3,000
Internet connection $200 Office equipment
Training $10,000 Furniture $3,000
Wages $500,000
Insurance
Professional indemnity + Public Liability $1,000
Workers compensation $700
Business assets $100
Business revenue $700
Printing $5,000
Stationary & office supplies $1,000
Marketing & advertising $10,000
1 otal equipmentcapital
Total start-up costs $576,700 costs $215,600

Balance Sheet Forecast

BALANCE SHEET FORECAST 2012/13 2013/14 2014/15

Current assets

Cash $16,000 $385,600 ©  $575,100
Petty cash $0 $0
Inventory $0 $0 $0

Pre-paid expenses
Fixed assets

Furniture & fitout $3,000 $3,000
Rented Vehicles $100 $0 $100
Computer equipment $9,000 $3,000 $1,000
Mor e é
Total assets $28,100 $388,600 $579,200
Current/short-term liabilities
Credit cards payable $0 $0 $0
Accounts payable $0 $0 $0
Interest payable $14,333 $167 7 $23,004
Accrued wages B $41,667 " $42,917 7 $44,204
Income tax $230,428 " $246,558 "  $263,817
Mor e é
Long-term liabilities
Loans $25,000
Mor e é
Total liabilities $311,428 $289,642 $331,025
NET ASSETS -$283,328 $98,958 $248,175
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Profit and Loss Forechs

PROFIT & LOSS FORECAST 2012/13

Sales
less cost of goods sold

Gross profit/net sales

Expenses
Accountant fees
Advertising & marketing
Bank fees & charges
Bank interest
Utilities (electricity, gas, water)
Telephone
Lease/loan payments
Rent & rates
Repairs & maintenance
Stationery & printing
Insurance
Superannuation
Income tax
Wages (including PAY G)

Total expenses

NET PROFIT

Business and Legal Issues in PM

$765,600
$20,837

$744,763

$500
$10,000

$14,333
$1,000
$6,000
$175,000

$6,000
$2,470
$45,000
$223,428
$500,000

$983,731

-$238,968

2013/14 2014/15

F

r

r

r

F

$826,848
$22,504 "

$804,344

$515 7

$5,000

$167

$1,030 "
$6,180 "

$25,000

$2,000 "

$2,544

$47,638 "
$239,069 "

$515,000

$844,143

-$39,799

$892,996
$24,304

$868,692

$530
$5,000

$1,061
$6,365

$2,060
$2,620
$50,393
$81,063
$530,450

$679,543

$189,148
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Expected Cash Flow

2012

-$7B 824 -$48,202 -$18,181 $2,941  $26,130

OPENING BALANCE
Cash incoming
Sales
Asset sales
Debtor receipts
Other income
Total incoming $0

Cash outgoing
Purchases (Stock etc)
Accountant fees
Solicitor fees
Advertising & marketing
Bank fees & charges
Interest paid
Telephone
Lease/loan payments
Motor vehicle expenses
Repairs & maintenance
Stationery & printing
Membership & affiliation fees
Licensing
Insurance
Superannuation
Income tax
Wages (including PAYG)
Mor e é

Total outgoing $0

Monthly cash balance $0
CLOSING BALANCE $0

2013

OPENING BALANCE $2,645
Cash incoming

Sales $42,533

Asset sales

Debtor receipts

Other income $11
Total incoming $42,544

Cash outgoing
Purchases (Stock etc)
Accountant fees $150
Solicitor fees $500
Advertising & marketing
Bank fees & charges
Interest paid $1,200
Telephone $300
Lease/loan payments
Motor vehicle expenses
Repairs & maintenance

Stationery & printing $500
Membership & affiliation fees
Licensing
Insurance
Superannuation $3,750
Income tax
Wages (including PAYG) $41,667
Mor e é
Total outgoing $48,067
Monthly cash balance -$5,522
CLOSING BALANCE -$2,877

$0

$0

$0
$0

$0

$0

$0
$0

Feb Mar

-$2,877 $416
$85,067  $85,067
-$12 $2
$85,055  $85,068
$1,200 $1,000
$300 $300
$30,000  $30,000
$500 $500
$3,750 $3,750
$4,345 $4,345
$41,667  $41,667
$81,762  $81,562
$3,293 $3,507
$416 $3,923
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$0

$0

$0
$0

Apr
$3,923

$85,067

$16
$85,083

$800
$300
$30,000

$500

$3,750
$4,345
$41,667

$81,362

$3,722
$7,644

$85,067 $85,067 $85,067 $85,067 $28,356

$109

$28,356  $85,067 $85,067 $85,067 $85067  $28,464

$0 -$52,735
$0  $28,356
$0 $0
$150
$500
$2,000 $2,000
$1,333 $1,333
$350 $350
$1,500 $1,000
$885
$600
$3,750 $3,750
$4,345
$41,667  $41,667
$0 $52,735  $54,445
$0 -$52,735 -$26,089
$0 -$52,735 -$78,824
May Jun Jul
$7,644 $11,581  $10,735
$85067  $85067  $91,021
$32 $48 $45
$85,099  $85,115  $91,066
$150
$600 $400 $167
$300 $300 $300
$30,000  $35000  $25,167
$500 $500 $500
$3,750 $3,750 $3,863
$4,345 $4,345 $4,475
$41,667  $41,667  $42917
$81,162  $85962  $77,538
$3,937 -$847  $13,528
$11,581  $10,735 = $24,263

$2,000 $2,000 $2,000
$1,333 $1,333 $1,333 $1,267 $1,200

$350 $350 $350 $350 $350
$10,000 $10,000

$1,000 $1,000 $500 $500 $500

$600 $600

$3,750 $3,750 $3,750 $3,750 $3,750
$4,345 $4,345 $4,345 $4,345 $4,345
$41,667 $41,667 $41,667 $41,667 $41,667

$54,445  $55,045 $63,945 $61,878 $52,412

$30,622  $30,022  $21,122  $23,189 -$23,947

-$48,202  -$18,181 $2,941  $26,130 $2,183

$24,263  $63,331 $101,967 $141,359 $180,915

$91,021 $91,021 $91,021 $91,021 $45,511

$101 $264 $425 $589 $754
$91,122  $91,285 $91,446 $91,610  $46,264

$300 $300 $300 $300 $300
$500 $500 $500 $500 $500
$595 $595

$3,863 $3,863 $3,863 $3,863 $3,863
$4,475 $4,475 $4,475 $4,475 $2,238
$42,917 $42,917 $42,917 $42,917 $42,917

$52,054  $52,649  $52,054  $52,054  $50,412

$39,068  $38,636  $39,392  $39,556  -$4,147
$63,331 $101,967 $141,359 $180,915 $176,767
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OPENING BALANCE $179,775 $175,567 $216,628 $257,860 $299,264 $340,840 $382,589 $429,059 $475,871 $522,284 $569,485 $616,883
Cash incoming

Sales $45,511 $91,022 $91,022 $91,022 $91,022 $91,022 $97,394 $97,394 $97,394 $97,394 $97,394 $48,697

Asset sales

Debtor receipts

Other income $749 $732 $903 $1,074 $1,247 $1,420 $1,594 $1,788 $1,983 $2,176 $2,373 $2,570
Total incoming $46,260 $91,754 $91,925 $92,096 $92,269 $92,442 $98,988  $99,181  $99,376  $99,570  $99,766  $51,267
Cash outgoing

Purchases (Stock etc)

Accountant fees $150 $150

Solicitor fees $500

Advertising & marketing

Bank fees & charges

Interest paid

Telephone $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300

Lease/loan payments

Motor vehicle expenses

Repairs & maintenance

Stationery & printing $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

Membership & affiliation fees

Licensing

Insurance $595 $595

Superannuation $3,863 $3,750 $3,750 $3,750 $3,750 $3,750 $3,863 $3,863 $3,863 $3,863 $3,863 $3,863

Income tax $2,238 $4,476 $4,476 $4,476 $4,476 $4,476 $4,789 $4,789 $4,789 $4,789 $4,789 $2,395

Wages (including PAYG) $42,917 $41,667 $41,667 $41,667 $41,667 $41,667 $42,917 $42,917 $42,917 $42,917 $42,917 $42,917

Mor e é
Total outgoing $50,468  $50,693 $50,693 $50,693 $50,693 $50,693 $52,518 $52,368 $52,963 $52,368 $52,368  $50,569
Monthly cash balance -$4,208  $41,061 $41,232 $41,404 $41576 $41,749 $46,469 $46,813 $46,413  $47,201  $47,398 $698
CLOSING BALANCE $175,567 $216,628 $257,860 $299,264 $340,840 $382,589 $429,059 $475,871 $522,284 $569,485 $616,883 $617,582

Risk Reduction Strategy

Introduction
The main objective of risk reduction strategy is to all@kC to recognize and
document possible risks. It also consists of easing measures to be designed.

This is a livingdocument thaheeds to be updated as and when required.

Risk reduction strategy is the sequence of actions that allow primary and frequent risk

review, and assist to make sure that the business plan is on right direction to meet its

objectives to provide supervision on risk minimization strategy:

1 Recognize risk

9 Categorization of the risk impacts on the business

9 Categorization of the probabilities of the risk taking place
1 Risk minimization actions

Business and Legal Issues in PM
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It is important to set up limiteons for the risk reduction procedure, while taking

into account our risk management plan. For instance, it is normally more useful
to categorize various risks, rather as compared to recognize risks for the business
in general. We have identified 4 focategories of the risks: legal risks, economic
risks, sales & marketing risks and human resource risks.

Audience
The risk management plan includes the following groups:

Owners Governancdiability
Management Functioning liability
Team

Staff Revenues

Builders Legal liability

Risk reduction Strategy

To ensure identification of the risks in a steady way within the company, a risk
evaluation will be conducted. This will prioritize the risks to track the risks wdnieh
considered to be more important to deal with. Risk reduction strategies will be
designed and observed by the project administrator. Further risks are recorded when
identified.

At suitable intervals during the project cycle, risk evaluation may beéumbed to re
assess the risks. For example, it would be suitable to reconsider the risks in case of
company growth or initiating a large project.

The following figure depicts the procedure to be followed:

Identification ofrisks

Fulfilment with laws: Regulatory environment:

1 Legal liability before business ar § Changes in controlling framework

Building Laws 1 Negative registration reports
1 Alterations in laws on commercial ( § Lack of internal systems to deaith
fiscal mater all the aspects that drive ti
1 Being connected with malfunction performance of the organisation

1 Construction rules ever more compl

Business and Legal Issues in PM
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1 Restricted contact with officially
authorized knowledge
1 Wasting invaluable resources i

litigations

Inappropriate use of registered licer
by professionals

Fulfilment with building codes an
laws

Financial management:

Property ownebuilders reducing
Complex entrance sponsorship
Sudden monetary marketplal
disturbance

Lethargic increase of truly individug
earnings

Hard contact wth funding entities tg
face novel expenditure

Big structural insufficiency in the
national resources
Short  practice
application
Extensive financial calamity causir
uncertainty and conventionalisbow
investments rates in private segmer
Accounts receivable collection ar
uncertain accounts

in <«€ommerce

T

Reputation:

9 Public and community approaches
the association
1 Negative feedback from clients

Human Resources:

1 Inefficient team management a

performance appraisal

Irrational employees arrangement
Staff turnover and headhunting
opponent
Imbalance
confidence
Problems in recruiting suitable staff

work load affectin

Individual injury or casualty

Competition:

1 Loss of growth chances
1 Loss of potential clients
1 Unanticipated rapid growth
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Information technology:

1 IT not sufficient for expande
organisation

1 IT not able to produce registratig
monitoring data

1 IT performance data disaster recovs
plan

1 Home website crushed

1 Unsuccessful data security

Partnerships:

1 Risks from failed partnershigeals
1 Risks of clash with partners

Sales and market management:

1 Awareness deficiency
1 Market researcleficiency
1 Unsuitable advertising policies

Natural disasters:

9 Flood, hail storms etc
1 Business sustainability
unavailable

plg

Corporate governance:

1 Lack of appropriately skilled boar

members

Board turnover

Board appraise CEO
disagreement on the board
Policies and process not reviewed

= =4 =4 4

Property management:

1 Inappropriate stock
1 Inappropriate investment
1 Contractors  fail to perforn

maintenance contract

Business and Legal Issues in PM
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Risk analyses

Risk:
Analyse the potential risks. It is recommended that it is decreased to a controllable
amount, a maximum of twenty risks.

Risk probability:
Determine the range. In this case 1= minimum possibility, 5=maximum possibility

Effects ofthe risk:
Determine the range. In the case 1=minimum impact, 5=maximum impact

Risk consequence:
Determine the range. In the case 1= minimum risk, 5= maximum risk

Risk score:
Determine the range. In the case 1=minimum risk, 5=maximum risk

Competition: Loss of growth chances 1 2 3
Competition: Loss of potential clients 2 3 5
Economic Collection of receivables and doubt 3 4 7
management: accounts

Economic Big structuraldeficiency in the nationg 1 5 3
management: reserves

Economic Compound entrance funding 3 4 7
management:

Economic Difficult to contact funding partners f( 5 3 5
management: new expenditures

Economic Extensive financial calamity causi 3 4 7
management: uncertaintyand conventionalism

Economic Lazy boost of actual personal incomeg 3 4 7
management:

Economic Low investments in private setors |2 3 5
management:

Economic Property ownebuilders minimizing 4 3 7
management: expenditures

Economic Short preparation in €ommerce 5 3 5
management: function
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Economic Unexpected financial marketpla 5
management: interruption
HR management: Individual wound or casualty 3
Inefficient team management &
HR management: , g 5
performance appraisal
Staff turnover and headhuntin
HR management: g 5
opponent
HR management: Irrational employees arrangement 5
Information .
Unsuccessful data security 3
technology:
Information .
Home website collapsed 6
technology:
Information .
Data revival plan 3
technology:
Legislation Modifications in laws on business 9
compliance: financial matters
Legislation Observance of building rules a 7
compliance: directives
Legislation Unsuitable use of registered license 5
compliance: professionals
Legislation Legal liability before business a 9
compliance: construction rules
Legislation limited interaction with formally 5
compliance: certified information
Legislation Wasting priceless resources in le 3
compliance: actions
Partnership: Risks from failed joint ventures 4
Partnership: Risks of disagreement with allies 4
Propert , .
perty Unsuitable investment 4
management:
Propert :
perty Unsuitable stock 5
management:
. Unsatisfactor comments from
Reputation: y 6
customers
. Public and community insight of tk
Reputation: y g 5

company
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| nd marketir . iSi iCi

Sales and market Unsuitable advertising policies 3 3 6
management:

Sales and marketin Awareness deficiency 2 3 >
management:

Sal d market ici

ales and marketin 0 deficiency 2 3 >
management:

Table 1 Risk Analyses

Risk Evaluation

A simple list of activities to evaluate managerial aims and impacts is not sufficient
without adetailed image of probability and warning of different probabilities. It is
important to classify and group them in a proper manner for effective comparison and
contrast analyses. After doing so, the probability is calculated as an extent of
incidence;at the same time as, Impact in terms of expenses of viability or expenses to
modify, recover or boost its resources. The final risk score is measured through the
sum of these two figures.

Legislation Alterations  in  regulations @ 4 5 9
fulfilment: commercial or fiscal matter
Legislation Legal liability before business a 5
fulfilment: Building Regulations

Economic Lethargic increase of truly individu 3
management: earnings

Economic Largescale economic disaster caus 3
management: hesitation and conservatism
Legislation Compliance with building codes a 3
fulfilment: regulations

Economic Complex entrance sponsorship 3
management:

Leg|slat|on Being connected with malfunction |3
fulfilment:

Economic Collection of receivables and doubt 3
management: accounts

Economic Property ownebuilders reducing cos| 4
management:

Table 2 Risk Evaluation
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Risk treatment plan

Risk management should not be the duty of the senior manager only because
legislation fulfilment and financial management categories are to be taken very
seriously. That suggests that the persons in these business units must be highly
experienced in thosspecific matters  Alleviation for the potential catastrophic
consequences is as follows:

Risk:

Modifications in laws on business or financial matters

Action plan:

Nomi nation of an external expert I
Regulations.

Undertake training plan for team in this area

Risk:

Legal liability before business and construction rules

Action plan:

Management of all the documents related to insurance, licenses, signed agre
etc.. Including a disaster Risk Retion plan

These reasons of risk are vital for the business achievement as and the foundation
behind our survival, meaning of a corporate image; it is not feasible to ignore them.
Hence, that is why it is essenttalface them b¥irst subcontractinghe legal features,

while a training plan in those matters is applied in order to reduce their result or
incidence.

Business and Legal Issues in PM
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Conclusion

The company offers a distinctive service to clients planning to build a house. Valuing
the customer on top is the core valud part of the mission. This customer focus will
help targeting the customer by the programme designed to fill the facilitation gap in
the market and attract customers to sigrfor the higher quality services.

By conducting widespread market and salesaesh the company offer a great
chance in a major gap within the accommodation sector.

The company is ready to fight all the risks to serve the customer to the best possible
level.
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